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Note: Cover photo from MERATH. All photos within this report were kindly
submitted by our 2020 grantees.
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Mission, Founder and Board

Our Mission

Board of Directors

For the glory of God we steward our

Jeff Whittle


Founder’s legacy, wisely investing in Christian
Denny Mathews


churches and non-profits where they
effectively share the Gospel, bringing hope

Hans Anderson


and healing to our broken world.

NYC Relief

Donald Gehlbach


Our Founder

Rev. Harold C. Smith

Pierre Arty

Officers of the Board

HCSF
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Kurt Kaboth


Jeff Whittle, President

Denny Mathews, Treasurer

Hans Anderson, Secretary

Executive Non-Voting Members

Vanessa Jerome, CEO
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A letter from our CEO
As I look back over 2020, I would like to take a moment to say how
humbled and honored I am to have been a part of the Foundation’s
impactful response to the unexpected and unprecedented challenges of
the COVID-19 pandemic. 

We began 2020 with a focus on clarifying and rearticulating our
mission and focus areas, rebranding, and implementing a more
strategic approach to grantmaking. Our primary focus for the year was
to support youth and young adult initiatives in the United States. 

However, in March the ground shifted from under us all as we were faced
with the harsh realities of the unfolding pandemic. In response, we
immediately shifted gears to navigate the crisis and prepared to expedite
emergency funds. Our first emergency relief grant was given in early April!

Our Crisis Response Strategy included the following:

Prayer: Earnestly seeking guidance from on high.

Research: Connecting with and listening to our nonprofit partners on the
front lines to gain an accurate understanding of the immediate and the
anticipated needs, as well as staying apprised of reliable, external
resources. 

Strategy: In the midst of such vast needs, we quickly built a funding
framework, based on phases of emergency relief for vulnerable
populations, both in NYC and internationally.

Monitoring: We continued to monitor projects giving additional rounds
of funding to those who needed it most.

Convening: In collaboration with Salt Exchange, we gathered

Christian philanthropic leaders from across the nation to pray and share
knowledge for more effective response efforts. 

Serving Current Grantees: In April we reached out to over thirty grantees
and worked with them to amend their deliverables, extend timelines, and
redesignate funds where necessary.

Amid responding to the critical needs of the pandemic, we also
succeeded in honoring our commitment to youth and young adults. As the
year progressed, the effects of the escalating pandemic left at-risk youth
in even more desperate situations, and we were able to meet a multitude
of critical needs.

In the third quarter, we completed rebranding and rearticulating our mission
and priority areas. Our new website was launched in October, and we’re very
proud of it!

A heartfelt “Thank You!” to all of our grantees, particularly to those ‘on the
ground’ who gave their time, resources and expertise and even risked
their lives to serve those who were suffering.

I would also like to thank our awesome volunteer Board of Directors. While
juggling careers, ministries and families, they gave twice as much of their
time in 2020!





Finally, I’d like to thank the Lord, for 

shepherding me through my first 

year of leading the Foundation!
Vanessa Jerome, CEO
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2020 at a Glance

Total Amount Given
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$7.3M

1

World Compassion Fellowship

Grantmaking Distribution

Areas Funded 

1. International COVID-19 Relief 


21%

2. NYC COVID-19 Relief

3. Youth/Young Adult Initiative
Total People Served (Approx.)

853,427

NYC 
COVID-19 Relief

50%

International
COVID-19 Relief

10%

COVID-19 RELIEF
& YOUTH

19%

Youth/Young 
Adult Initiative
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1 $2.15M given to projects begun in 2019

04

2020 Pivot

International COVID-19 Relief
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NY Project

04

MERATH

04

2020 Pivot: Int. COVID-19 Relief

Major Needs We Chose to Address
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The global COVID-19 pandemic sparked drastic economic
fallout causing a tremendous humanitarian crisis,
especially among vulnerable populations internationally.
In Lebanon, shutdowns caused more than 60% to fall
below the poverty line, over half of which are children.2
The Beirut Explosion compounded the situation, leaving
50% of Lebanese and 75% of Syrians refugees facing
food insecurity.3

MERATH

In Gaza, one of the most densely populated countries
in the world, the new coronavirus threatened to
completely overwhelm the already struggling
healthcare system.
Our Response
We expedited funds to our trusted partners who work
through local churches to meet the critical needs of
the most vulnerable, thereby empowering the church
to be a beacon of light.
We also chose to give continued support to the only
hospital in Gaza that sees patients regardless of
political stance, religious affiliation, or ability to pay.
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2 The World Bank

3 UN World Food Program

World Compassion Fellowship
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2020 Pivot: Int. COVID-19 Relief
We Funded the Following Ministries
World Compassion Fellowship, MERATH and 
the Ahli Arab Hospital.
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The Impact

158,492

People across eight countries received emergency
relief and care at their most critical time of need.
World Compassion Fellowship

Countries Served
Lebanon, Jordan, Iraq, Turkey, Yemen, India,
Pakistan, Palestine
Support Provided
Internationally: 
2 months of emergency
food supplies, basic ne- 
cessities, and rent sub- 
sidies for those facing
starvation and
homelessness in local
communities and
refugee camps

Personal protective
items such as sanitizers,
masks, and gloves for
impoverished, densely
populated vulnerable
communities
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(Approx.)

In Lebanon: Food
vouchers distributed
over 9 months due to
Lebanon’s overlapping
crises

Accessible medical
care clinics in the midst
of overwhelmed
healthcare systems

Shelter, repairs, and
accommodations for
those displaced from
the massive Beirut
explosion


In Gaza: Additional
staff and vital supplies
for Hospital (serving the
most vulnerable) to
face the impending
healthcare challenges
of COVID-19

Doubled access to
community clinics
offering: emergency
services, treatment for
malnourished children,
and psycho-social
trauma support for
children


MERATH

World Compassion Fellowship
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2020 Pivot

NYC COVID-19 Relief: Meeting the Needs
of our Vulnerable Neighbors

HCSF | 2020 Annual Report

NY Project
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Hope for New York

04

2020 Pivot: NYC COVID-19 Relief

By the Spring of 2020, New York City was
named the epicenter of the pandemic at that
time.
Major Needs We Chose to Address
The homeless were perhaps the most vulnerable group
in NYC. Many shelters and service providers had to shut
2 0 2 0 A n n ua l R e p o rt

down, limiting access to food and basic necessities.
Those in Black, Latino, and low-income homes were hit

NYC Relief

hardest, as the pandemic exacerbated longstanding
socioeconomic disparities. NYC experienced a 49%

|

Many churches in hard-hit neighborhoods struggled to

HCSF

increase in food insecurity.4

stay afloat financially as they attempted to meet the
overwhelming needs of their communities.

Our Response
We shortened our application process and expedited
critical support to those who needed it most.
We partnered with trusted churches and ministries
already serving their hurting communities— 
understanding the real needs of their neighbors.

—
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4 https://www.cdc.gov/mmwr/volumes/69/wr/mm6946a2.htm

New York Project

New Life CDC

04

2020 Pivot: NYC COVID-19 Relief
We Funded the Following Ministries

NYC Relief, Hope for New York, New Life CDC, 
and the New York Project

Beginning in April HCSF
supported ministries
serving the following
communities:
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The Impact

306,900

(Approx.)

Vulnerable New Yorkers were supported through
the most critical months of the pandemic.
Neighborhoods Served
Harlem, the Bronx, Chelsea, the Lower East
Side, Jackson Heights, Elmhurst, Corona,
Flushing, Bushwick, & Staten Island
Support Provided
Hot meals & 
grocery distribution


Emergency 
health services


Gospel literature 

Emergency funds


COVID-19 tests


Online 

Accommodations 
& wireless devices 
for the homeless


Baby care items


Refurbished 
laptops for children
09

Sanitizing & 
hygiene supplies

Emergency 
funeral costs

& wellness materials


church services

Ongoing, virtual 

emotional & 
spiritual support

In December ABC News
confirmed the hardest hit
neighborhoods:
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Standard Focus

US Youth & Young Adult Initiative
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NY Project
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Young Life

04

Standard Focus: US Youth

Major Needs We Chose to Address
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Statistics show an alarming rise in depression 
and anxiety, and a lack of meaningful supportive
relationships.5
Black and Latino youth often suffer from a lack of
opportunities prevalent in majority communities.
Likewise, minority-led ministries are often
under-resourced and lack support.

Young Life

COVID-19 has exacerbated the major challenges
facing our nation’s youth.
Our Response
After much research we requested proposals from
five diverse yet synergistic ministries that serve
at-risk youth/young adults in innovative ways while
sharing the gospel.
We actively encouraged collaboration among
grantees which sparked fruitful partnerships and
enhanced programs.

—
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5 Found by both Barna Group and Pew Research Center studies.

Axis
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Standard Focus: US Youth
We Funded the Following Ministries
Young Life – North Atlantic, Wheaton College, Axis,
Thrive Collective, and Mission Increase
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The Impact

394,935

Youth and young adults received life-changing
practical and spiritual support
Young Life

Regions Served
Akron, Boston, Chicago, Cleveland, Dallas, Newmarket
(NH), NYC, Oakland, Orlando, Pittsfield (MA), Valley
Forge (PA), and the Tri-State area.
Support Provided
Physical and spiritual
resources for: disconnected
youth in economically
distressed neighborhoods,
pregnant/parenting teens,
and youth with disabilities

Trauma care to promote
emotional healing 

Mentoring designed to
deepen faith commitments

College opportunities and
support for underrepresented,
low-income minority students

Arts and mentoring programs
to improve educational and
life outcomes for students

Empowerment & training for
high potential Black and
Latino led ministries to
strengthen programs
Axis
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Standard Focus

Supporting Persecuted Followers of Christ
Around the World
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NY Project
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Voice of the Martyrs

04

Standard Focus: Persecuted Church
HCSF ended the year with a Christmas
grant to help children facing persecution.
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Major Needs We Chose to Address
Pakistan and India are among the top 10 nations where
Christians are facing severe persecution for their faith.
Many believers are unable to advance in their education
and employment because of discrimination. As a result,
Christian parents are often unable to provide for all their
children’s daily needs.

Voice of the Martyrs

Our Response
We partnered with the highly regarded Voice of the
Martyrs, a ministry that was loved and respected by
our founder.

The Impact

8,000

Children received Christmas backpacks filled with
items tailored to their specific needs including school
supplies, clothing, toys, and an illustrated Bible. These
packs help children know that they’re not forgotten as
they endure hardship for following Christ.
14

Voice of the Martyrs
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Operations Accomplishments

Our

Rebranded Logo

In collaboration with the Board: clarified and
rearticulated our Mission, Values and Focus!

Developed new Strategic Approach to

NYC Relief

Enhanced Methods of Gathering and
Assessing Impact

Streamlined Application and Reporting Process

Created Rubric and Scoring for Long-term Partners

Welcome to our new hires!

HCSF
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Grantmaking

Purchased a Grant Management System

Updated Financial Management

Updated Internal Controls and Personnel 
Policy Manuals

Rebranded and launched New Website. 
Thank you, Mighty Mighty!

Carola Gerbrick


Jacquelyn Pressey


US Programs & Office Manager

Consultant: International Strategy

15
NYC Relief
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Financials

Expenses Breakdown

Since launching in mid 2017, we have given
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$20,528,316
2020 End of Year Financials


Revenue 
Endowment Income: $12,297,995

Dividend & Interest: $1,606,596

HCS Trust & Royallties: $923,930

Revenue (Net): $14,529,185 

(After investment fees)



Expenses 
Grants Disbursed: $7,322,122 
Operational Expenses: $669,667 
Total Expenses: $7,991,789


Total Assets: $90,145,903

(Balance as of Dec 31, 2020)
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Operations Expense Breakdown

While 2020 was an extremely challenging year for all, we feel blessed to have been a part
of God’s plan to bring hope and healing to our broken world during the global pandemic.
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Given his very personal and hands-on involvement with serving those affected by 911, we
are confident that our response to COVID-19 reflects our Founder’s heart.
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“Each of us should be an
expression of God’s love by the way
we live and by the way we give.”

Rev. Harold C. Smith

